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Excnepriuit  TTOJIITHKA Y COEPI SIKOCTI

Lentp AEPKABHOI'O EKCHIEPTHOTI'O HEHTPY MO3
MO3 Ykpaiuu

BIINOBI/Ia€ cepeOBHILY (KOHTEKCTY) MiINPHEMCTBA Ta MiATPHMY€E HOTO CTpaTeriuHMi HAMpSIMOK
PO3BHUTKY; 30pIEHTOBAaHAa Ha MIJBHINEHHS 3a0BOJEHOCTI 3aMOBHHUKIB nociyr Tta 3abe3medyeHHs
BIANOBIAHOCTI 3aCTOCOBHHM 33aKOHOJ@BYMM 1 PErIAMEHTYIOYMM BHMOTaM, CIpsAMOBaHa Ha
ONTHMi3allil0 NPOLECIB yNPaB/IiHHA 3 METOK MiJBHIIEHHS iX e(heKTHBHOCTI i pe3yIbTaTUBHOCTI, a
TakoX 3ale3neveHHs (YHKIIOHYBAaHHS CHCTEMH MEHEIKMEHTY SKOCTI BIAIOBIZHO 10 BHMOT
MDKHaponHoro craujapry cepii ISO 9001 Ta moctiifie ii ymockoHaeHHs 3 ypaxyBaHHSAM BXe
ICHYIOYOTO BJIACHOTO Ta MIKHAPOJHOTO JOCBILY.

Hepxasue nignpuemctBo «JJEPXKABHUM EKCITEPTHUI LHEHTP MIHICTEPCTBA
OXOPOHHM 3[10POB'SI YKPAIHU» (mani — Llentp) - ymosHOBaxeHa MiHicTepcTBOM OXOPOHH
310poB's YKpaiHH CIIeliani3oBaHa eKCIepTHA YCTAHOBA, BIPOBAIMJIO Ta BUKOPHCTOBYE Y CBOIi
MiSTIBHOCTI CHCTEMY MEHEUKMEHTY SIKOCTI y HACTYIHHX Taly3sX: HaJaHHS €KCIIEPTHUX MOCIYT y
cepi JOKIHIYHOTO BHBYEHHs, KIiHIYHMX BHIpOOYBaHb Ta JepXKaBHOI peecTpauii JIiKapChbKHUX
3aco0iB (B TOMy YHCIi MeIHYHHX IMyHOGIONOTIYHMX mpemapartiB); 31iHCHEHHS (apMakoHarmsmy;
3a0e3neueHHsl  CTAHAApTH3alil MEIMYHOI JONOMOrM Ta MEIWYHOro, B TOMY 9HCIi
(papmaneBTH4YHOTO, 06CITyroBYBaHHS.

Y cBoiit gisabnocTi LleHTp A0TPHMYETHCS IPHHUAMIB:
* 33aKOHHOCTI I BEpXOBEHCTBA I1PaBa;
® INOPAOHOCTI, NATPIOTH3MY, Npodecionaizmy;
® BIJKPHTOCTI Ta IPO30POCTI AiATBHOCTI;
* Opi€HTalUii Ha CTaHIAaPTH €BPOIEHCHKOTO aaMiHiCTPATHBHOTO IIpOCTOpY.

OCHOBHI NPHHUMIH SKOCTi, SIKHX JOTPHMYETHCS kepiBauuTBo Ilentpy, Gepyuu Ha ceGe
BI/NOBIIQIBHICTD 3a Pe3y/IbTATUBHICTE CHCTEMH YIIPABIIHHS AKICTIO!

¢ JlinepctBO
OpienTaltis Ha 3aMOBHHKIB ITOCIYT Ta 3aLliKaBIECHUX CTOpiH
Brkopucranus B ynpapniHHi IpouecHoro miaxony ta PH3HK-OPIEHTOBAHOTO MHCJICHHS;
3ay4yenHs npauiBHUKIB LeHTpy Ha BCiX piBHAX.
IIpuitnsaTTs edeKTHBHEX pilueHs Ha mincTaBi GAKTUYHMX JAHMX - OLIHKH (GyHKUIOHYBaHHS
CHCTEMH MEHE[UKMEHTY SKOCTI - IIOKPaLleHH s JisuTbHOCTI LleHTpy.

* VOpaBniHHA KOMYHIKAUisAMH: B3a€MOBITHOCHHAMH i3 30BHIHIMH Ta BHYTPIIIHIMH
3alliKaBJICHHMH CTOPOHAMH.

Ilonituka y cdepi sxocti Llentpy HantexHo 3a10KyMeHTOBaHa Ta aKTyaJli30BaHa BiAMOBIIHO
110 TIOJIOXEeHb MiXKHapoaHoro cranaapry 1ISO 9001:2015.

Iomitika y cdepi sxocti LienTpy 3a6e3medye 0CHOBY /IS BCTAHOBNEHHS LiTeil y cepi akocTi
Ta IX Y3roDKEHOCTI 31 CTpaTeriuHuM HaNpPAMKOM i CepeOBUIIEM (KOHTEKCTOM) MiANPHEMCTBA.




Peanizauii IToaiTukn Ta nineii y cdepi sxocri LleHTpy gocsaraerbes mIsixom:

e 3a0e3neueHHs pEryJspHOr0 IUIAHYBAHHA Ta BHKOHAHHA (DIHAHCOBMX IIOKa3HHKIB
CTPATEriyHOro ITaHY PO3BHTKY: JOCATHEHHS LIeHTPOM WiNbOBMX IMOKa3HHUKIB (hiHAHCOBHX
pe3yJIbTaTIB TOCIOAAPCBKOl MISJIBHOCTI LUISXOM CTBOPEHHS 1 MIATPUMKH e(heKTHBHOI
CHCTEMH OI0[PKETHOTO KOHTPOJIIO;

e 3a0e3neveHHs po3poOKH Ta BHpoBa/keHHs 3axoaie MO3 VkpalHH 100 BHYTPIIIHBOTO
KOHTPOJIIO, sAKUH OyayeTbCs Ha MPHLIMIAX 3aKOHHOCTi, 00’€KTHBHOCTI, BiANOBIIAILHOCTI
Ta PO3NOJUTY MOBHOBaXKE€Hb, METOAOOTIYHOI €HOCTI, 30aIaHCOBAHOCTI IPEBEHTHBHOCTI
Ta BLIKPUTOCTI;

* eheKTHBHOrO BHKODHCTaHHA pecypciB LIEHTpy, CHpHUSHHS HaleKHOMY MaTepialbHO-
TEXHIYHOMY 3abe3nedeHHIO Beix minposnimiB LleHTpy uyepes miATPUMKY HodepKaHHS
peXHuMy eKOHOMii MaTepianbHMX 1 (iHAaHCOBMX pecypciB (LUISIXOM 3acTOCYBaHHS
eNIEKTPOHHOI CHCTeMM IyONMYHMX 3aKymiBeab ProZorro), HasBHOCTI aKTyali30BaHOIo
iHpopManiitHoro ¢GoHDy, cydacHOro obnajgHaHHs, KBadi(QiKOBAHMX Ta KOMIIETEHTHHX
CIiBpOOITHHKIB 1 3a0e3NeveHHs SKOCTI eKCIepTHUX pobiT Ta TMOCHIYT, IO BUKOHYETHCS
LleHTpoM 3 MeTOIO HaWOGITBIN MOBHOTO 3aJOBOJIEHHS MOTpe6 3aMOBHHKA Yy mepeabayeHi
3aKOHO/IAaBCTBOM TE€PMIiHH;

® CKCIEPTHOI MiATPMMKH Micii ep)KaBHOTO peryJiroBaHHs 00iry JiKapchKHMX 3aco0iB 10710
3a0e3ne4eHHs HaceleHHA e)eKTHBHHMH, Oe3[eYHHMH Ta SKICHMMH JiKapChbKHMH 3ac00aMu
3 METOK CTBOPEHHS YMOB /I pallioHaIbHOI hapMakoTepamnii B CHCTEMI OXOPOHHM 3[10pOB’S;
MiJIBMIIEHHS (I3HYHOI Ta €KOHOMIYHOI JOCTYIHOCTI JIKApCHKMX 3acobiB /I8 HAceNeHHS
VYkpainu;

* [IATPUMKH peastiauii NpoLECiB Jdeperysuil: CIPOLIEHHS pPEryIATOPHHX IIPOLENYD,
peaiizallis CHCTEMHOrO MiIXOMYy B IIpoLlecax rapMOHi3alii HAiOHANLHUX HOPMATHBHO-
PaBOBUX aKTiB, PETYJIIOIOUNX cepy AepiKaBHOI peecTparii TiKkapchkux 3aco6iB - mocTiitHa
aKTyallbHa, CBO€YaCHa aJanTalis 10 MiIKHApOAHOTO 3aKOHOZABCTBA y cdepi 06iry
JTKapChKUX 3ac00iB.

* 3abesneyeHHsl BIAKPUTOTO JOCTYIy 10 MyOTiYHMX 3BITIB 3 OLIHKM peecTpaliffiHUX JOCHE —
AocTyn 10 indopmanii om0 MpoLeayp Ta eTamiB NPOBENEHHS eKCIIePTH3H peecTpauiifHuX
MartepiajiiB Ha JIiKapchbKi 3aco0w;

® BIPOBADKCHHS e(EKTHBHHX MiIXOMIB 10 YNMPaBIiHHA PU3MKAMH B PETYIATOPHIH CHCTeMi -
BHKOPHCTAHHS IIIIXOJIB HAa OCHOBi OIIHKH PH3HKIB IiJl 4ac NPUUHATTI PilIEHHS MO0
JepKaBHOI peecTpallil TiKapchKHX 3aco0iB;

® BNpOBa/DKeHHs HaiexHoi peryisaTopHOI NPakTHKHM SK HEBIA'€MHOIO €JEMEHTY CHCTEMH
YHPaBIIiHHS SKICTIO JiKapechkuX 3acobiB 3 BpaxyBaHHsM Bumor €C i pexomengamiit BOO3 —
y4acts y opmyBaHHi HauioHaIbHOI IIONITHKH peryJioBaHHS Ha OCHOBI HOTPeG OXOPOHH
310pOB’s;

* 3a0e3MeyeHHs NOCTIHHOTO MOHITOPHHIY NPOLECIB YIPAaBiHHA: YNPABIIHHSN DPH3HKAMH,
BUSIBJICHHS. HEBIANOBIIHOCTEH Ta 3acTOCYBAHHS KOPHMTYBATbHMX Iiff, SIKi BiANOBIiZAIOTH
BHMOIraM YHHHOI'O 3aKOHOIABCTBA Ta NOTpedaM 3aMOBHHUKIB MOCIYT;

3MIACHEHHS KOHTPOJIO 3a JOTPUMAHHSAM BHMOT AHTHKODYILINHOrO 3aKOHONABCTBA Ta
3aTAIbHOBU3HAHMX €THYHHX HOPM MOBEIHKH, HEPO3rOIONIeHHs KOHbineHiiHOi iHdopmail
npauiBuukamu LleHTpy;

3a0e3M1e4eH s BUCOKOT Ky/IbTYpH CIIIIKYBAaHHS | IOTPUMAHHS TpodeciiiHoro piBHs B3aeMoii;

BIKHTT 3aXO/IiB LIOJO0 HEJAONYIIEHHS BIMHEHH Al Ta IPUHHATTS pillleHb B yMOBax peaIbHOTO
Y [OTEHIIHHOro KOHQIIKTY iHTEpeciB;




e MoTHBaull ocobucToi 3aiikaBaeHocTi nepcoHany LlenTpy Ta #ioro BiAmOBigalIbHICTh 3a AKICTH
Ha BCIX pIBHAX OpraHi3alii — NOCTIHHOrO NiABHINEHHS NpodecifiHHX HABUYOK Ta DiBHA
KOMIIETEHTHOCTI IIEPCOHATY;

® IIATPHMMKHM 3BOPOTHBOTO 3B'S3KYy 3 TI'POMAJCHKICTIO, CY0'€KTaMH TOCMOAApIOBaHHS.
[ToxpamanHs B3aeMoJil i3 3asiBHUKaMH, (axiBusMu O3;

® CHOpHAHHA CTBOpeHHIO «MonenpHOI CHCTEMH YIpaBIiHHA SKOCTI» JUIs  HAaI[OHAJIBHHX
PeryIsSTOpHMX areHuii — 3abesnedenHs Oe3nepepBHOro QyHKUIOHYBaHHS CHCTEMH YIIPABIiHHS
AKICTIO;

e 3ale3neyeHHd TOro, IO PH3HKH, fKi MOXKYTh BIUIMBATH Ha BIINOBIAHICT MOCIYr Ta
3aJI0BOJIEHICTh Cy0'€KTIB rOCIIOAAPIOBAaHHS, BU3HAYEH] Ta KEPOBAHI.

3anopykow yenimmuoi peanizauii ITomitukn y cdepi sxocri LlenTpy € posyminns
KepiBHuUTBOM LlenTpy

* cepefoBHIIA (KOHTEKCTY) MiANPHEMCTBA, BKIIOYAIOYHM CTATYC WOTO CHCTEMH MEHEIKMEHTY,
noTpeOH Ta O4iKyBaHHS HOTO 3alliKaBJIeHHX CTOPIH;

®  CTpaTerivyHoi CNPSAMOBAHOCTI PO3BHUTKY IiANPHEMCTBA, 3aCHOBAHOI HA HOro Micii, GavyeHHi,
KEepIBHHX MPHHIIHIAX | KIIFOYOBHMX LIHHOCTAX;

*  piBHA i Ty MaHOyTHIX NOKpallleHb, HEOOXiNHKX, OO MiMPUEMCTBO GYJI0 YCHIIIHUM, B TOMY
YHCJIi BU3HAYEHHS HEOOXITHUX pecypcis;

®  MOX/IMBOTO BHECKY 3alliKaBIEHHX CTOPIH;

*  HeoOXiJHOCTI BU3HAYEHHS Ta YNPaBJiHHS PU3UKAaMH, SKi MOJKYTh BIUIMBATH HA BiAIIOBIAHICTH
IPOLECIB Ta MOCIYT.

Honituxy y coepi axocti LleHTpy noBexeHOo 10 BigoMma nepcoHany, a TAKOXK OIPHIIOIHEHO
AT 3alIKaBJICHHX CTOPIH LUIIXOM OnmyOiIiKyBaHHs Ha odiuiiiHomy caifti LleHTpy.

Koxen cniBpobithuk IleHTpy Hece BiAmOBiZaNbHICTE 3a pe3ynbTaTH CBOET MisUIBHOCTI i 9iTKO
YCBIZIOMJIIOE CBOIO PoJib y pearisanii IToniTuku Ta focsruenHi wineit y chepi axocri Lentpy.

Y cBowo d4epry, KepiBHHUTBO LleHTpy 3060B's3yeThcs BiaHaiiTH HeoOXimHi pecypcH s
peamisauii npuiinatoi Ilomitukum y cdepi sikocTi, pO3BHTKY iHiliaTHBHM CIiBpOGITHHKIB,
CTUMYTIOBAaHHs IX OCOOMCTOI 3aliKaBieHOCTi i BiONOBiZanBHOCTI 3a pe3ynbTaTH pOGOTH,
NOCTIAHOTO MOJIMIIYBAHHA AKOCTi MOCIHYr Ta 3a0e3leYeHHs DPe3yTbTATHBHOCTI i e(peKTHBHOCTI
MPOLECIB B JOCATHEHHI 3alIaHOBAHHX Pe3y/bTATiB BIANOBIAHO IO CTPAaTEridHOro HaIpsAMKY
po3BuTKY LleHTpY.

«25» uepBus 2018 poky AunpexTop T.M. Iymenko




